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If you’ve ever worked in economic development, you know the job is equal parts passion, persistence, and
partnerships. You’re juggling workforce gaps, site readiness, business recruitment, and the long game of
community growth often all at once. And you’re doing it in a state with big opportunities and even bigger
challenges.

That’s where LEAD comes in.

The Louisiana Economic Alliance for Development (LEAD) exists for one reason: to support you, Louisiana’s
economic development professionals. Whether you’re a one-person office in a rural parish or part of a regional
alliance serving multiple communities, LEAD is your platform, your peer network, and your advocate.

But we’re not just another association. We're building something bold: a statewide movement to elevate
economic development as a profession, amplify the voices doing this work every day, and drive real,
measurable impact for Louisiana.

What Makes LEAD Different?

Over the past few months, we’ve been hard at work laying the foundation for LEAD’s next chapter. That
includes things like developing stronger internal systems, expanding our membership outreach, and rolling out
tools that make it easier to connect and collaborate. But what makes LEAD truly matter goes beyond the
logistics.

Here’s what sets us apart:

e We’re member-driven.
LEAD isn’t about a top-down agenda. It’s about listening to practitioners, identifying what you need to
succeed, and designing programs, policies, and connections that help you deliver for your community.

e We advocate with purpose.
Economic developers deserve a seat at the policy table. LEAD represents your interests at the state
level, ensuring that lawmakers and stakeholders understand the on-the-ground realities and the big-
picture impact of our work.



LOUISIANA ECONOMIC
ALLIANCE FOR DEVELOPMENT

e We build bridges.
From seasoned professionals to those just entering the field, LEAD is connecting people, ideas, and
resources in new ways. Our partnerships with universities, state agencies, national associations, and
private-sector allies are growing and we’re just getting started.

Why Now?

Louisiana is at an inflection point. There’s growing interest in reshoring, innovation, rural development, and
workforce alignment. At the same time, we're navigating infrastructure needs, changing demographics, and
global competition.

LEAD was created to ensure our state’s economic developers are ready and unified. We believe Louisiana’s
future depends on strong, supported local leaders. That means investing in professional development. It
means amplifying community wins and sharing best practices. And it means making sure the people doing the
work have the tools, training, and voice they need to succeed.

Let’s Grow Together

This is just the beginning. Over the coming months, you’ll see new training opportunities, statewide events,
stronger advocacy, and even more ways to connect with your peers. If you're already a member, thank you.
Your engagement is what powers this work. If you're new to LEAD, we invite you to jump in. There’s a place for
you here.

Because when economic developers thrive, communities grow.

And that’s why LEAD matters.
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Stay in the loop. Subscribe to our quarterly newsletter by emailing info@Iouisianalead.org and follow us on

LinkedIn and Facebook to get the latest updates, blogs, and opportunities.
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